South Mississippi County Intermodal Board Authority
Meeting Minutes, May 11, 2026
Osceola City Hall

Board Members present: Mayor Joe Harris, Mayor Becton Bell(via phone), Cody Shreve, Bill Mangat, Adam Henard, Justin Cissell, Tyler Dunegan, and Travis Senter
Board members absent: Nickie Bell, Bill Fountain, and Heath Adkinson

A quorum was established. The meeting was called to order at 10:05 am by Cody Shreve. The agenda was sent by Ms. Jenkins on May 11th. The agenda is attached to the minutes.  

The board briefly reviewed previous emails and a recap of the last meeting. 

During Old Business, the board discussed board terms and the district map. Mr. Bill Fountain’s term is up, but he would like to continue to serve on the board. Mr. Heath Adkins replaced Mr. Drew Lawrence. The board breakdown was discussed. The board should consist of four people from each city (Osceola and Wilson), the mayor of each city (2), and one person At-large, for a total of 11. Ms. Jenkins was asked to provide a map of the intermodal district for the board. The district should stop South of Burdette. Mr. Henard made a motion to recreate a map, Justin Cissell seconded the motion, and all were in favor. 

For New Business, there were several items. Mr. Shreve started with a review of the finance report. The AR DOT Budget is in August, and there should be conversations and a plan to include the authority’s highway needs to jump-start development. 

Next, the board examined the strategic plan developed from the board’s comments and Tamika’s strategy presented in December 2025. This document is attached to the minutes. After an in-depth review, the board agreed with the plan's direction. Because past conversations included quality of life, it was decided by majority consensus that the Intermodal Authority would focus on infrastructure and business attraction for its coverage area. Ms. Jenkins mentioned that the board needs to keep fiber/internet access in mind as a main part of infrastructure needs. She was asked to follow up with the Mississippi County Co-Op. There was a discussion about partnering with the Arkansas Aeroplex. 

An infrastructure update, the City of Osceola is considering a partnership with Hybar. This will potentially open up 3000 ft along the river North of the Osceola Port. The City of Osceola owns 71 acres and is open to developing it. 

The Board adopted the slogan “Connecting Delta Roots to Global Routes”. It needs refining, but this is the general direction of the slogan. 

There was a discussion about reaching out to Senator Crawford’s, Senator Wallace’s, Rep. Mulligan's, and Rep. Joey Carr’s offices. There was a discussion about the lower river tonnage for 2025, which was due to low river levels. Ms. Jenkins was asked to finalize/update the UEI, create a drive for intermodal documents, investigate if a C3 is needed, and send a calendar invite for the next meeting. Mr. Senter volunteered to send pictures for the website.

Mr. Dunegan made a motion to adjourn. Mr. Cissell seconded the motion. The meeting adjourned at 11:00 am.
