South Mississippi County Intermodal Board Authority
Meeting Minutes, December 1, 2025
Osceola City Hall

Board Members present: Mayor Joe Harris, Cody Shreve, Bill Mangat, Harbans Mangat, Justin Cissell, Tyler Dunegan, and Bill Fountain
Board members absent: Mayor Becton Bell, Travis Senter, Nickie Bell, Adam Henard, and Heath Adkinson

The meeting was called to order at 10:00 am by Cody Shreve. The agenda was sent by Mr. Shreve on December 1st. Two items were on the agenda: Presentation by Tamika Jenkins and End of Year Info

The meeting proceeded with the first agenda item. Ms. Jenkins was introduced to the Board and began her presentation. A copy of the presentation is attached to the minutes. After the presentation, there was an in-depth discussion about moving forward. The board agreed that the priority was to strengthen the infrastructure, rail, river, and roads. It would be interesting to find the tonnage of each transit mode, so the authority can use that as a metric moving forward. Ms. Jenkins was asked to meet with Graycen Bigger from the NEA Intermodal Authority. 

End-of-year information was reviewed and approved by the board.

Mr. Dunegan made a motion to adjourn. Cissell seconded the motion. All present were in favor and the meeting adjourned at 11:15am.
