South Mississippi County Intermodal Board Authority
Meeting Minutes, February 2, 2026
Osceola City Hall

Board Members Present: Mayor Joe Harris, Cody Shreve, Bill Mangat, Harbans Mangat, and Justin Cissell
Board members absent: Bill Fountain, Tyler Dunegan, Travis Senter, Mayor Becton Bell, Adam Henard, Nickie Bell, and Heath Adkinson

The meeting was called to order at 10:00 am by Cody Shreve. The agenda consisted of adding and refining ideas for the strategic plan.

The directors reviewed and had an in-depth discussion about the SWOT analysis which can be found here
https://easyretro.io/publicboard/gevWccDG9GQq0i2HincNwPslUtC2/c3262741-423c-4fcd-b8c0-0d5d2a6b22bb

Some voiced strong opinions about moving forward with grants for walking trails and quality-of-life-type projects. Tamika will work with the City of Osceola to ensure grants do not overlap or both organizations do not apply for the same grant funding. Projects must include all ideas from Wilson and Osceola to meet the organization's original intentions. Tamika will proceed with the next steps to build the organization's strategic plan.  

The meeting adjourned by consensus at 10:45 am.
